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Questions? Please contact 
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August 4, 2008
TO:

McDonald’s Denver Co-op Owner/Operators & McOpCo Restaurants
McDonald’s Restaurant Managers

FROM:
Debbie Fitzgerald



Fitzgerald Petersen Communications



Cell # 303-669-5323, McDonald’s VM # 4211



debbie@fitzgeraldpetersen.com
SUBJECT:
Denver Co-op McDonald’s Teachers Challenge, October/November 2008
With school starting in the next few weeks, we wanted to remind you to contact your local schools regarding their participation in this year’s McDonald’s Teacher’s Challenge.
With feedback from you, we have decided to host the McDonald’s Teachers Challenge over a period of two months this year in October and November. This increased timeframe will enable owner/operators and their staff to schedule additional McTeacher’s Nights, making our event even more of a success! We will also allow McTeacher’s Nights held in advance of the October/November timeframe (January – September 2008) to be eligible for the McDonald’s Teachers Challenge award money detailed below. Please report your McTeacher’s Nights that occur before this time period to Debbie Fitzgerald as soon as possible to be eligible for the challenge!

The Denver Co-op partnership with the Colorado PTA continues to be strong and we are excited to continue our relationship through this highly visible project. Information about the McDonald’s Teachers Challenge is posted on the Colorado PTA web site at www.copta.org and we gathered the names of interested PTA members at the CO PTA annual convention last April..
Our hope is to have as many of you as possible begin contacting your local schools to plan McTeacher’s Nights this October and November. As voted on during the co-op meeting in February, a minimum of 15% percent of the total night’s sales from the front counter and drive through will go back to the school and the three schools with the highest sales will secure an additional $1,000 each for their schools. The managers at the top three winning McDonald’s will also receive a cash prize of $250 each!
Please contact schools in your area as soon as school begins again to find out if they would like to host a McTeacher’s Night at your restaurant. We have learned from our experience over the past several years that there are numerous ways to ensure success in garnering interest from your local schools:

· Contact the local Colorado PTA parent president instead of busy teachers or principals to secure interest in scheduling a McTeacher’s Night

· Suggest to parents and school organizers that they plan a McTeacher’s Night to fund a specific event – 8th grade trip to Washington, D.C., sports programs, theater productions and other specific school activities

· Suggest to school organizers that they hold a contest between classrooms to bring excitement to the event and increase their sales. For example, the class with the highest participation from students and their parents could win $250 of the $1,000 bonus prize money if the school is one of the three winners of the Challenge.

Included in this packet are documents I will need you to return to me so we can track our progress and helpful background materials that can be customized for your specific McTeacher’s Night.
Fitzgerald Petersen Communications will be conducting media relations with reporters in your areas to inform them about the McDonald’s Teachers Challenge. We will also pitch local community media to include the date/time of your Teachers Challenge event so residents in your area will know to attend to raise money for their local schools. We will need you to take digital photos at your McTeacher’s Nights in October and November, as local papers will often only do a story if they receive a photo. Please include photos of teachers working at your restaurant and a photo of the check presentation ceremony, if possible. Please email your photos, the name of each person and whether they are a teacher, parent or McDonald’s employee in every photo (left to right) to debbie@fitzgeraldpetersen.com.
The Teachers Challenge events will give you the opportunity to educate customers about McDonald’s dedication to community service and your commitment to offering a variety of high quality food items. Thank you and here’s to a very successful 2008 McDonald’s Teachers Challenge!
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McDonald’s Teachers Challenge 

TASK TIMELINE & TIPS
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SAMPLE LETTER TO PRINCIPAL/TEACHER/PARENT
(DATE)

(PTA PARENT PRESIDENT or PRINCIPAL)

(SCHOOL)

(ADDRESS)

(CITY, STATE, ZIP)
Dear (PTA PARENT PRESIDENT or PRINCIPAL):

As your local McDonald’s (OWNER/OPERATOR, MANAGER OR AREA SUPERVISOR) I would like to take this opportunity to invite you and your school to participate in a unique fundraising event that will increase school spirit and generate considerable excitement in the community, while also raising money for your school’s needs. This is a great opportunity to generate funding for a class trip, sporting event or class project.
Participating McDonald’s restaurants throughout Colorado will be teaming with local schools during the months of October and November to host a McTeacher’s Night for the third annual McDonald’s Teachers Challenge event in partnership with the Colorado PTA. This special evening will give your school the opportunity to raise funds and be in the running to be one of three top three schools eligible for an additional $1,000 in bonus money from McDonald’s..  

How does it work?  While your students and school supporters are having a great time dining at McDonald’s, you, your staff and parents are working behind the counter. As a bonus for your staff’s efforts, we will pay your school a percentage of sales from the event. The three schools who make the most sales during their McTeacher’s Nights in 2008 will each win a $1,000 bonus prize!
McDonald’s is committed to education, and as a McDonald’s (OWNER/OPERATOR, MANAGER OR AREA SUPERVISOR), I am also dedicated to making (AREA) a better place. I would love to have the opportunity to partner with you and your school for the McDonald’s Teachers Challenge this fall at my restaurant located at (RESTAURANT LOCATION).

I will call you within the next week to determine your interest in participating in this exciting fundraising opportunity. In the meantime, if you have any questions, please feel free to call me at (TELEPHONE NUMBER).

Sincerely,

(NAME OF OWNER/OPERATOR, MANAGER OR AREA SUPERVISOR)

(TITLE) 
[image: image18.jpg](Y

McTeqther’s
Night







[image: image19.jpg]Colorado

PIA

everychild. onevoice.




Denver Co-op

2008McDonald's( Teachers Challenge

Restaurant Commitment Form

**Please email information back to Debbie Fitzgerald – debbie@fitzgeraldpetersen.com or call #303-669-5323 no later than ONE week before your McTeacher’s Night** 
(Information does NOT have to be submitted on this form)
Owner/Operator Name & Phone Number:

Full Address, Phone Number and Fax Number of the McDonald’s Restaurant Where Teachers Challenge Event Will Take Place:

The Name of Your McDonald’s Manager Who Will Handle Event Logistics:

Specific Date and Time of Your McDonald’s Teacher Challenge Event in October:

Name(s) of Principal or Teacher(s) from Participating School and their Phone Numbers (to discuss their availability for media interviews):

List Local Media Outlets and Specific Reporter Names (we also have a database, but want to reach any “special” media you may know):
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This contract allows __________________________________ School to receive __ percent of sales between the hours of _____ p.m. and ____ p.m. on __________________________ at the McDonald’s restaurant located at: _______________________________________________________________.


Total $ - average $ from ______ p.m. to _____ p.m. =$______________

____%                                                                           $______________

Bump                                                                             $______________

Donation to school for event                                         $______________

Plus the TIP JAR                                                           $______________

Please have school contact initial ALL lines above

(NAME OF SCHOOL CONTACT) 
(NAME OF RESTAURANT MANAGER)

_______________________________   
________________________________
_______________________________
________________________________   
Date
Date
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DONATION & PHOTO TRACKING FORM

Following your McTeacher’s Night, please email this information (it does not have to be on this form) to Debbie Fitzgerald at debbie@fitzgeraldpetersen.com or call 303-669-5323 to verbally report the information the DAY AFTER YOUR EVENT. Donation forms returned after November 30, 2008 WILL NOT be eligible for the bonus awards.
Amount Raised:_____________________________________________________

Owner/Operator’s OR 

McOpCo Restaurant Manager’s Name: ___________________________________

National Store Number:_____________________

Restaurant Street Address:_____________________________________________

Restaurant City, State, Zip:_______________________________________________

Restaurant Phone Number:________________________

Restaurant Manager:____________________________________________________

School:______________________________________________________________

Principal or Teacher Contact Name:______________________________________

School Street Address:___________________________________________________

School City, State, Zip:______________________________________________

School Phone:___________________________Fax:___________________________

Photo Information:

Please take DIGITAL photos during your McTeacher’s Night (teachers working at your restaurant and/or a photo of the check presentation ceremony) and email your photos, the name of each person in every photo (left to right), including whether they are from the school or are a McDonald’s staff member, to debbie@fitzgeraldpetersen.com. This is crucial in obtaining local media coverage of your event.
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McDONALD’S TEACHERS CHALLENGE

SWEET SUCCESS TIPS 

· Hold a contest for each classroom to create signs to hang on campus as reminders of their McTeacher’s Night
· Have Teachers hold contests between classrooms to see how many people students can recruit to attend their McTeacher’s Night event. 

· Make announcements during assemblies and encourage teachers to remind students of the upcoming event

· Include information about the event in the school, district and/or PTA newsletter(s)

· Encourage parents and students to write letters to their local newspapers and call local radio stations to promote the event

· Distribute flyers (provided by McDonald’s) to students and other school-affiliated organizations two weeks prior to McTeacher’s Night

· Plan fun event-related activities during the days (preferably the week) leading up to McTeacher’s Night 

· Bring streamers, posters and balloons with school colors to decorate the McDonald’s restaurant during McTeacher’s Night
· Encourage your staff and their families to attend
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Ever dream of having your principal or teacher prepare dinner for you and your schoolmates?

Now’s your chance to assign the HOMEWORK!
Join family and friends at your neighborhood McDonald’s and enjoy great food and the chance to help your school!
(INSERT DAY, DATE)

(INSERT TIME)

(INSERT RESTAURANT ADDRESS)
(INSERT CITY)

      Don’t miss the chance to

                      put your teachers to the test!
A portion of sales from McTeacher’s Night will be donated to your school.

[image: image28.jpg](Y

McTeqther’s
Night






[image: image29.jpg]Colorado

PIA

everychild. onevoice.




¿Has soñado alguna vez que el director de tu escuela o tu maestro les preparan la cena a ti y a tus compañeros de clases?

¡Pues ésta es la oportunidad de que

tú pongas la TAREA!

Vaya con su familia y amigos al McDonald's más cercano en su comunidad. No sólo disfrutará de buena comida sino tambien podra ayudar a recaudar fondos para su escuela!
 (Colocar día, Colocar fecha)

(Colocar hora)

(Colocar dirección del restaurante)
(Colocar ciudad)


¡No te pierdas esta oportunidad de

   poner a tus maestros a prueba!
Una porción de las ventas de McTeacher’s Night será donada a tu escuela.[image: image30.png]



AUGUST:





Identify McDonald’s point person who will be accountable for the success of your McTeacher’s Night.





Research and identify local schools in your area. 





Send a letter to the school’s PTA Parent President or Principal identifying who you are and outlining McTeacher’s Night details (SEE SAMPLE LETTER).  
































�TIPS:


Call the school and ask for the name and contact information of their PTA parent president. Work directly with that person to start the process.


Request a school directory from the School District Office (or) use Map Quest or local phone book for listing under “Schools”.


It is recommended that you work with elementary and middle schools first before considering high schools. The smaller children look forward to seeing their teachers and get more excited.  Parents will also attend because they have to bring the children. 


While gathering information about the schools you should target public schools and those schools with the highest student count.











�TIPS:


Discuss the minimum amount of money the school can raise by participating in McTeacher’s Night. Suggest they use the McTeacher’s Night as a fundraising effort for a specific event – an 8th grade trip to Washington, D.C., field trips, sporting events, etc.














Follow-up with school representative and coordinate a meeting, based on expressed interest.  **If not interested, send a letter to second/third school contact.





For those who have never held a McTeacher’s Night, attend a similar event at a McDonald’s restaurant, call an owner/operator who has hosted a McTeacher’s Night for additional information or call Debbie Fitzgerald with questions at #303-669-5323.





�TIPS:


Be prepared to share McTeacher’s Night specifics, (e.g., percent of money that will be donated to the school, success stories of other restaurants) if conversation goes in that direction during your initial meeting. 














SEPTEMBER:


Hold a meeting with school contacts to discuss details of event. **Conduct follow-up with representatives of second/third school contact if first contact was not interested.





Establish a mutual commitment (possibly a minimum $ amount) with principal, if he/she is interested in pursuing a partnership with your restaurant, and have them sign a contract detailing the  responsibilities of each party. (SEE SAMPLE CONTRACT).











Email “Restaurant Commitment Form” or call Debbie Fitzgerald/Fitzgerald Petersen Communications with information ASAP, but no later than FRIDAY, September 19, 2008. 


(SEE COMMITMENT FORM).





Coordinate meeting day and time with principal and school volunteer staff/parents to discuss event details and promotion.

















�TIPS:


Determine how active the parents or PTA are so that you can staff properly.  


Continue to research and send letters to schools if you do not have a school committed to a McTeacher’s Night in October or November.








�TIPS


Suggest that the school place a notice in the PTA, school, and/or district newsletter(s) prior to the event.


Offer Outstanding Student Award certificates for distribution as incentives.


Encourage students and parents to promote the event by writing letters to their local newspapers and calling their local radio stations. 


Order t-shirts, hats, badges for volunteers.


Invite local police and fire departments to attend the event.


Take photos at event and email to Debbie Fitzgerald at � HYPERLINK "mailto:debbie@fitzgeraldpetersen.com" ��debbie@fitzgeraldpetersen.com� with the names of all people and their titles in the photo.














Conduct meeting with principal and school volunteer staff/ parents and provide “Sweet Success” tips document and signage for them to copy and distribute (SEE SWEET SUCCESS TIPS DOCUMENT and SCHOOL SIGNS).





Discuss school and McDonald’s 


responsibilities throughout the event, reminding participants about sanitation guidelines.








�TIPS:


Keep in mind that you will need to provide trainers (buddy, partner) for the teachers and principal during this time. It is critical that each school volunteer has an employee as a buddy for his/her entire work period. Remember the volunteers should be scheduled in shifts so that they too can enjoy the evening.


It’s ideal to assist the school with promotion efforts: print McTeacher’s Night info on name tag stickers and give to school for teachers to wear daily, one week prior to the event.  These will remind kids to tell their parents to take them to McDonald’s.











THREE WEEKS BEFORE YOUR EVENT:





Reconnect with the contact at each school to ensure they are ready for their McTeacher’s Night event.





Contact school representative again to discuss McTeacher’s Night Agreement, and have the school identify 10-15 volunteers, consisting of teachers and parents, to work in shifts (1.5 hours each) during the event. 





Ensure that the restaurant is prepared for heavy family business (e.g., enough current Happy Meals, cones, etc.).





Order or verify supply of balloons, helium, giveaways and DIGITAL camera, etc.





Set scheduling guidelines for the event with the scheduling manager.  





Make a visible poster or banner at the store, notifying community of the upcoming event. Other customers might want to also come in that night to support the school.  














Follow-up with principal or school contact to ensure they are promoting event, and to inquire if any assistance is needed.














�TIPS:


Suggest that restaurant manager visit the school the day of McTeacher’s Night to encourage student attendance.











�TIPS:


Visit school classrooms to encourage kids to come to McDonald’s for their McTeacher’s Night OR attend a school assembly so that you can get the word out.  











DAY OF EVENT:





9:00 a.m.


Arrange a visit to the school with a restaurant manager.





2:00 p.m. 


Decorate the restaurant with balloons and streamers.





4:00 p.m.


When principal, teachers and parents arrive, fill out name tags.





Distribute aprons and hats (and t-shirts, if produced). **Aprons and hats are returned at the end of the night. 





Train teachers and parents on positions and stations, pairing them up with crew person.  (FYI – the principal or main contact teacher should run the cash register or work in the lobby greeting and socializing with the students and parents).  





Take digital high resolution photos and email to Debbie Fitzgerald!  Display the others on your community bulletin board.





7:30 p.m. 


Night ends with Owner/Operator, manager and crew thanking and recognizing principal and teachers. 





Calculate total donation, if possible.  If not, agree on a time to contact school.  





�TIPS:


Using McDonald’s paper hats are fun and easy.


Some Owner/Operators suggest that the principal be positioned in the lobby so that he/she can better socialize with the parents and students.


Have the school decorate a jar that can be placed on the front counter to generate “tips” for the school.











�ANOTHER TIP!! 


Don’t forget private schools! They are often more willing and able to participate because they do not have to get permission from district supervisors.





�TIPS:


Formally adopt partnering school by presenting a “school adoption certificate” during the recognition ceremony.








DAY AFTER:





Contact principal and communicate how McDonald’s enjoyed the previous evening’s event.





Verify when the check presentation will be made, if it wasn’t the night of the event, take digital photos of the check presentation





Tally funds raised and dollar amount your restaurant is donating to the partnering school. 





Email “Donation Tracking Form” or call Debbie Fitzgerald with the information (� HYPERLINK "mailto:debbie@fitzgeraldpetersen.com" ��debbie@fitzgeraldpetersen.com� or 303-669-5323) (SEE DONATION TRACKING FORM).





Email high resolution DIGITAL photos with the names of each person (l. to r.) in the photos to � HYPERLINK "mailto:debbie@fitzgeraldpetersen.com" ��debbie@fitzgeraldpetersen.com� to secure post-event coverage in your community newspaper.




















ONGOING:





Continue to stay in contact with the school to build upon your relationship.














Your school is responsible for:





Promoting this event at school and to parents and other school supporters (Hint: your success depends on how well YOU PROMOTE this event at your school).





Gathering a minimum of TEN (10) teachers to assist throughout the event.





Arriving THIRTY (30) minutes early for training.





Having the principal or another teacher work one of the registers or host in the lobby.





Dressing casually and comfortably (e.g., no jeans, sneakers, open-toe shoes or heels).














McDonald’s is responsible for:





Providing staff to train principal and teachers.





Assisting school throughout the evening.





Making McDonald’s a FUN place for families to visit.





Processing and presenting the cash to the school the night of the event.








	


	














	




















10
5

